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Submitting a Manuscript 

 How to submit?  

 

 How to react to the decision letter? 

 

 How to respond to reviewer and editor 

Comments ? 

Three Topics: 
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Chapter 1: How to submit? 
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1. Efforts Required before Submission 

Reminders 

 Let it cool down for a while and read it again 

 Make sure you pick the right journal 

 Ask co-authors or other persons to read it and 

give critical comments 

 Get approval to submit from all co-authors 

 Read the instruction to authors 

 Prepare the manuscript with the 

    right style and format 
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1. Efforts Required before Submission 

Example 
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2. Submission 

Arrange Your Computer Files 
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2. Submission 

Submission Information 
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2. Submission 
Example of Cover Letter 

背景 

目的 

主要發現
及結論 

研究重要性 

必要聲明 

開場 

建議 
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2. Submission 

 Check the type and size of files to upload: document 

(Word or PDF);  figure (JPG or Tiff) 

 Provide the supplemental documents in some journals 

 Data availability and ethics Statement 

 After uploading, check the converted PDF files 

 Approved by the corresponding author 

 

Reminders 
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Chapter 2: How to react to the decision letter? 
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1. Upon Receiving the Decision Letter 

Reminders 

 Read the letter carefully and thoroughly 

 Get the right message from the editor 

 Carefully go through the comments from the 

editor and reviewers, and discuses with co-authors 

 Summarize those that need additional 

experiments/analysis – do these ASAP 

 Summarize those that are not possible to change 

 Mark the due date 

 Get mad and get over it 
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1. Upon Receiving the Decision Letter 

要不要改的唯二準則 

1. Can you do it? 

2. Would it hurt your work? 

 

Yes and No – 改 

No and Yes - 不改 

No and No - 不改 

Yes and Yes - 不改 or 改? 
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2. Decision - Reject 

改投其他期刊時
要不要改? 

當了 

Editor的意見 
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Major reasons for a reject 

 Scopes 

 Impact 

 Novelty 

 Several additional experiments  

 Inadequate design 

 Too many errors 

 Manufacture data  

2. Decision - Reject 
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3. Reject after Revision 

不爽 

當了 

Editor的意見 
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Major reasons for a reject after revision 

 Did not agree with reviewers’ comments. 

 Comments were not sufficiently addressed. 

 Comments and responses were mismatched. 

 Responses were careless and sloppy. 

 Give responses, but did not change. 

 Give responses with tone of hostility. 

3. Reject after Revision 
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觸犯reviewer的回應 

3. Reject after Revision 
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4. Decision – Major Revision 

Due date 

Editor的意見 

有邀請Revision 
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4. Decision – Major Revision 

Other messages in the letter 

 While one reviewer gave some minor comments, the other 

reviewer was very critical. 

 If you wish to submit your revision, the revised manuscript should 

be professionally edited to improve language problems. You also 

need to provide the certificate of this English editing service.  

 Please note that this request of revision does not guarantee the 

publication of your submission. 

 We only approve less than 5% of revised submissions for 

publication under this situation. 
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5. Decision – Minor Revision 

Due date 

一定都要改 

有邀請Revision 

Editor的意見 
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Chapter 3: How to respond to reviewer 

       and editor comments ? – 14 Rules 
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Editor Comments 

Journal Requirements 

Reviewer Comments 

1. Rule 1 - Formatting Your Responses 

Email of Decision Letter 

留意修訂稿的形式 



23 

1. Rule 1 - Formatting Your Responses 

以Word檔整理 
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1. Rule 1 - Formatting Your Responses 
Word 檔加上開頭的段落 

修改最後再寫 

開場 

收尾 
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1. Rule 1 - Formatting Your Responses 
Cover letter for Revision 

修改最後再寫 

開場 

收尾 

追蹤修訂 

無追修 
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Example 

2. Rule 2 - Help the Reviewer Navigate Your Responses 

粗體 

斜體 

底線 

間隔 

留意Copy and Paste 到網站時的格式 
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Example 沒有運用提要的格式 

2. Rule 2 - Help the Reviewer Navigate Your Responses 
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Example 

不要縮排 

2. Rule 2 - Help the Reviewer Navigate Your Responses 

留意Copy and Paste 到網站時的格式 



29 29 

Example 
不要用粗點 

2. Rule 2 - Help the Reviewer Navigate Your Responses 

留意Copy and Paste 到網站時的格式 
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Example 
不要用大寫 

2. Rule 2 - Help the Reviewer Navigate Your Responses 
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Example 
不要用表格 

2. Rule 2 - Help the Reviewer Navigate Your Responses 

留意Copy and Paste 到網站時的格式 
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3. Rule 3 – Begin Your Response with a Direct Answer 

32 32 

Example 

先Response 

後Response 
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4. Rule 4 -  Be Polite and Respectful of All Reviewers  

直接回應的用語 

 We have corrected these errors… 

 We have addressed this issue... 

 We have further provided additional data regarding… 

 Our explanations are ... 

 This consideration has been included in our discussion….. 

 We have addressed this issue as our limitation…. 

 千萬不要直接到只用 Done, Corrected, Changed, Amended, Revised. 
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 We fully agree with the reviewer’s viewpoint and have... 

 We thank the reviewer for reminding us this important issue and have ... 

 We thank the reviewer for allowing us to explain more regarding... 

 In response to the reviewer’s suggestion, we have … 

 The reviewer is correct regarding… We have … 

 We thank the reviewer for this excellent suggestion. We have ... 

 This suggestion is excellent and has been well taken. We have ... 

4. Rule 4 -  Be Polite and Respectful of All Reviewers  

PMPMP回應的用語 
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Example 
好的意見 

要改及加 

以We 及第三人稱回應 

4. Rule 4 -  Be Polite and Respectful of All Reviewers  
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Example 

要改 

有個人看法 

4. Rule 4 -  Be Polite and Respectful of All Reviewers  
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Example 

提問題 

表達質疑 

4. Rule 4 -  Be Polite and Respectful of All Reviewers  
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Example 說沒創意 

多加分析 

4. Rule 4 -  Be Polite and Respectful of All Reviewers  
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Example 

錯的意見 

錯的意見 

4. Rule 4 -  Be Polite and Respectful of All Reviewers  
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In a point-by-point fashion 

5. Rule 5 - Respond to Every Point Raised by the Reviewer  
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Example 

6. Rule 6 - Accept the Blame  

真的錯了 

沒常識 

漏看了 
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Example 

6. Rule 6 - Accept the Blame  

說你英文不好 

委屈淚吞了 

跟他對幹 
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Example 文章太長 

加做實驗 

7. Rule 7 – Make It Self-contained  
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Example 

不佳 

說清楚 

不佳 

 佳 

8. Rule 8 – Make the Response Clear of What Changed  
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Example 文章太長 

加做實驗 

說清楚 

8. Rule 8 – Make the Response Clear of What Changed  
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Example 看法不同 

自我推銷 

說清楚 

8. Rule 8 – Make the Response Clear of What Changed  
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Example 

抗拒不刪 

9. Rule 9 - When Possible, Do What the Reviewer Asks  

刪但轉移 

刪, Show 

some blood 

刪除Data 
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Example 
胡亂建議 

真沒常識 

加做實驗 

9. Rule 9 - When Possible, Do What the Reviewer Asks  

做且加 

做但不加 
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Example 

胡亂建議 

不是內行 
要修改或添加 

9. Rule 9 - When Possible, Do What the Reviewer Asks  

加 

改 
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要你加實驗，但真的不能加 

10. Rule 10 - When Not Possible, Do Not Just Say “No” 

 We will take your suggestion in our follow-up study. 

 We will take your suggestion as a new direction of our future study. 

 We will seriously considered your suggestion as our future direction. 

 The suggested experiments would be outside of the scope this time. 

 Since these data were not collected initially, we are unable to perform 

the requested analysis. 

 We have no access to these data and therefore are able to perform the 

requested analysis. 

回應的用語 
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Example 要你加實驗，但真的不能加 

10. Rule 10 - When Not Possible, Do Not Just Say “No” 
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Reviewer 搞錯了 

 To avoid the confusion, we have clarified the explanations in 

XXX.... 

 To avoid the potential misunderstanding, we have reworded 

our statements in XXX.... 

 To avoid the ambiguity, we have rephrased our statements in 

XXX.... 

 To avoid the misleading, we have revised our statements in 

XXX.... 

 

回應的用語 

10. Rule 10 - When Not Possible, Do Not Just Say “No” 
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Example 

10. Rule 10 - When Not Possible, Do Not Just Say “No” 

Reviewer 搞錯了 
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Reviewer 的建議會使研究失焦 

 We agree……but......  

 We prefer to focus on.... 

 This would move the main point away from... 

 The reviewer raised an interesting point, but our study mainly 

focused…. 

回應的用語 

10. Rule 10 - When Not Possible, Do Not Just Say “No” 
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Reviewer 的建議會使研究失焦 

10. Rule 10 - When Not Possible, Do Not Just Say “No” 

Example 
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已有說，但Reviewer看漏了 

 This information has now mentioned explicitly in .... 

 This information was mentioned in …, but has now also been 

added to … 

 The statement in .... has now included this information. 

回應的用語 

10. Rule 10 - When Not Possible, Do Not Just Say “No” 
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10. Rule 10 - When Not Possible, Do Not Just Say “No” 

Example 已有說，但Reviewer看漏了 
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Example 

11. Rule 11 - Be succinct 

看不下去 
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Example 

12. Rule 12 – Revision on Demand 

不要自作聰明 
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Example 

13. Rule 13 – Simultaneously Respond and Revise 

Response Manuscript 

Also adding Figure, Table, Reference 

注意!最後要Double Check! 
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Example 

13. Rule 13 – Simultaneously Respond and Revise 

3. 改Methods 

1.加圖 
4. 改Result 

5. 改Discussion 

2. 改Legend 

6. 加References 

7. 重排文獻 
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14. Rule 14 – Let It Cool Down and Carefully Read it Again 

 Check the language 

 Check the tone of your responses 

 Check the clarity 

 Check the data, tables, and figures 

 Check the citations and references 

 Check (page X, lines X-X) 

 Let your co-authors comment your responses 



63 63 

 謙卑再謙卑 

 盡洪荒之力 

 回應及修改力求完整 

 保證無誤 

 快刀斬亂麻 

 管他的 

15. Conclusions 

信念 

 兵來將擋，水來土淹 

標竿 

 一切照期刊規矩 

 心中要有步驟 

 Reviewer是老大 

作法 
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